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Exam MB-330 All Actual Questions(2025/10/23)

Question #1 Topic 11

Introductory Info

This is a case study. Case studies are not timed separately. You can use as much exam time as you would like to complete
each case. However, there may be additional case studies and sections on this exam. You must manage your time to ensure
that you are able to complete all questions included on this exam in the time provided.

To answer the questions included in a case study, you will need to reference information that is provided in the case study.
Case studies might contain exhibits and other resources that provide more information about the scenario that is described in
the case study. Each question is independent of the other questions in this case study.

At the end of this case study, a review screen will appear. This screen allows you to review your answers and to make changes
before you move to the next section of the exam. After you begin a new section, you cannot return to this section.

To start the case study -

To display the first question in this case study, click the Next button. Use the buttons in the left pane to explore the content of
the case study before you answer the questions. Clicking these buttons displays information such as business requirements,
existing environment, and problem statements. If the case study has an All Information tab, note that the information displayed
is identical to the information displayed on the subsequent tabs. When you are ready to answer a question, click the Question
button to return to the question.

Background -

Adventure Works Cycles builds stock and custom mountain bikes and is headquartered in San Diego. It has the following
assembly and warehouse locations:

Denver, Colorado, United States

San Diego, California, United States

Budapest, Hungary

Most manufacturing is outsourced, with each facility only assembling the bikes. Parts are stocked at all facilities and may be
transferred between warehouses or legal entities. All of the parts are at standard cost.

Current environment. Organizational structure

The following diagram shows the structure of Adventure Works Cycles.

Each of the physical locations in the United States (US) is a warehouse.

Hungary assembles and distributes products to the rest of the European Union (EU).

The EU legal entity is expected to add additional warehouse locations.

All legal entities roll up to a financial consolidation company.
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