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Topic 9Question #1

Introductory Info 

This is a case study. Case studies are not timed separately. You can use as much exam time as you would like to complete
each case. However, there may be additional case studies and sections on this exam. You must manage your time to ensure
that you are able to complete all questions included on this exam in the time provided.
To answer the questions included in a case study, you will need to reference information that is provided in the case study.
Case studies might contain exhibits and other resources that provide more information about the scenario that is described in
the case study. Each question is independent of the other questions in this case study.
At the end of this case study, a review screen will appear. This screen allows you to review your answers and to make changes
before you move to the next section of the exam. After you begin a new section, you cannot return to this section.

To start the case study -
To display the first question in this case study, click the Next button. Use the buttons in the left pane to explore the content of
the case study before you answer the questions. Clicking these buttons displays information such as business requirements,
existing environment, and problem statements. If the case study has an All Information tab, note that the information displayed
is identical to the information displayed on the subsequent tabs. When you are ready to answer a question, click the Question
button to return to the question.

Background -
Adventure Works Cycles is high-end bicycle manufacturer in North America. The company sells 40 standard models as well as
100 limited - edition models per year to boutique retailers domestically.
Adventure Works has had the most success with the limited - edition bicycles. These bicycles have high margins, high demand,
and a strong following with the younger generation biking community.

Current environment -

Technology -
During a recent global pandemic, the sales of bicycles increased enormously. To support this growth, Adventure Works is going
to invest in Dynamics 365 Supply Chain Management to standardize and streamline operations. Operations are currently
managed with a custom enterprise resource planning (ERP) system and Microsoft Excel worksheets that address ERP product
gaps.
Many processes are still maintained in Excel worksheets and then loaded into the ERP application.
Adventure Works wants to implement only those Dynamics 365 features that are areas of future investment for Microsoft, even
if it means they implement fewer features.
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